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Abstracts
The Japan-Lithuania Joint Seminar was held at Japan Lutheran College in September 2019 as an

exchange program between the two countries, financially supported by the Japan Society for the Promotion
of Science (JSPS) and Lithuanian Research Council (LRC), and as part of the 110th anniversary celebration
of Japan Lutheran College. Under the theme “Technologies in social care: Considering future directions for
social work professionals in Japan and Lithuania,” the seminar aimed to discuss the universal theme of
“welfare and technology.” In this seminar, the participants aimed to compare the situations while taking
account of these differences between the two countries, and to discuss what changes technology would
bring about to practice, education and research in social work and welfare as we face the rapid technological
innovation. Although both countries have different cultures and welfare systems, there are certain common
challenges for the future. First of all, we need to understand problems caused by technology use such as
ethical dilemmas, after clarifying the definition and scope of technology. Another common issue is the need
to establish an educational and vocational training system for social work professionals to learn technology

and to increase technology awareness.
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1. Introduction: Purpose of the Japan- an exchange program between the two countries,
Lithuania Joint Seminar financially supported by the Japan Society for
the Promotion of Science (JSPS) and Lithuanian
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this seminar, the participants aimed to compare the
situations while taking account of these differences
between the two countries, and to discuss what
changes technology would bring about to
practice, education and research in social work
and welfare as we faced the rapid technological
innovation, such as assistive technology and ICT
(information and communication technology). The
seminar was also intended to contribute to the
improvement of welfare practice and education
and development of welfare in both countries. The
seminar was expected to serve as an opportunity
for practitioners, educators and researchers in
the welfare field, who were interested in and
struggling with technology, to build networks; for
young researchers and graduate students, who
kept studying while also working in the welfare
field, to have active learning experience; and
for researchers and practitioners in Lithuania
and Japan to have fruitful discussion with each
other. From Lithuania, eight researchers (Pl
Eglé Sumskiené; including 3 graduate students)
participated from Social Work and Social
Welfare Department at Vilnius University. From
Japan, twelve researchers (PI: Mai Yamaguchi)
participated, mainly from Japan Lutheran College.
This report aims to summarize the seminar and its
future directions.

2. National care and social service
systems in Lithuania and Japan

According to the report “National system of
care and social services in Lithuania” by Zalimiené
(2019), although social services have just a
quarter century of history as a relatively distinct
social welfare subsystem in Lithuania since the
Restoration of Independence in 1990, today we can
see the fairly rapid and paradigmatic changes in

the system, from the one inherited from the Soviet
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residential care model based on a hierarchical
service organization to a decentralized service
system. In Lithuania, residential care services
account for a high proportion of services. Home
help services are underdeveloped, and there
is a predominance of informal care for family
members. Digital and mass media society raises
new possibilities for users of social service (one
of them is technology in social care), service
providers (new forms of services provided through
IT, digitization, etc.), and social work professionals
(new attributes of power). Yet, Zalimiené also
argues that it also poses new challenges for social
care and social services.

In the presentation “Results of the survey
on technological innovations in social work in
Lithuania,” Sumskiené (2019) reported the results
of an online survey with social workers across
Lithuania (n=152, conducted from April to July,
2019). The general attitudes of social workers
towards use of technologies, both at work and at
home, were positive (70.4%) or more positive than
negative (20.4%). Regarding the replaceability of
their tasks, however, they were rather skeptical
about the possibility to entrust their daily tasks.
One third of the respondents (33.1%) stated that it
was not possible at all, whereas 47% would entrust
only a small part of their tasks to technologies.
While social workers had positive or rather positive
attitudes towards increased use of technologies in
general, they did not think that their own daily job
could be replaced by robots or other technological
means. Also, a number of respondents had no
opinion (“neither agree nor disagree”) about
certain items. Based on these results, Sumskiené
argued that technological aspects of social
work have yet to become a discursive subject
among social work professionals. Technological
innovation in social work is new and unexplored,

and it is an insufficiently discussed and reflected
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area. Sumskiené pointed out that social work
professionals would benefit from introduction and
training before adopting certain innovations in
social work and social care.

According to the report “Current situation
of using technologies in national care and social
services systems in Japan” by Yamaguchi,
Harashima and Ikeda (2019), the total Japanese
population was 126.44 million (2018), of which
people aged 65+ accounted for 28.1%. The average
life expectancy was 81.09 years for males and 87.26
years for females (2017). In the online survey with
social workers across Japan (n=295, conducted
from July to August, 2019), the general attitudes
of social workers towards use of technologies
were positive (74.2%, including “more positive than
negative”). As for opinions on replaceability of
tasks by technology, nearly 90% of the respondents
said tasks would be replaceable (including 76%
of the respondents who said it could be partially
replaceable). Over half of the respondents did
not think technological development would take
away workplaces from social workers. Also, a
number of respondents chose “neither agree nor
disagree,” suggesting ambiguous feelings as well
as positive/optimistic attitudes towards technology.
The presenters also argued that there should be a
mechanism to raise interest and awareness among
social workers and other human service workers
regarding the fact that technology affects the

entire social work practice.

3. Demographic challenges and needs
arising from disability and aging of
the society in Lithuania and Japan

According to the presentation “Demographic
challenges and needs arising from disability and
aging of the society in Lithuania” (Gevorgianiene,
2019),

Charenkova & Geniene, Lithuanian

population is currently estimated to be around 2.8
million, and its rate of aging is one of the fastest in
Europe. According to the Lithuanian Department
of Statistics (2019), the proportion of older people
(aged 65+) in the total Lithuanian population
increased from 16.05% in 2010 to 19.68% in 2018.
The estimated average life expectancy in 2017 was
70.7 years for men and 80.4 years for women. By
2060, more than 26.8% of the Lithuanian population
will be aged 65+. As in many cultures, traditionally,
the care of elderly family members in Lithuania
was a concern of a closest family. However, in the
context of declining birth rates and emigration,
the ability of family members to take care of their
elderly is often compromised and, as a result, the
demand for long-term care services has increased
significantly. As part of the efforts to improve
quality of life of institutionalized groups, such as
the elderly and adults with disabilities, licensing
of social care institutions started in 2013 (Social
Report, 2016). In 2013, the Integral Assistance
Development program was launched as an attempt
to enable older persons to receive assistance at
home and to help family caregivers remain in the
labor market. Along with age-related care needs,
another social challenge is the program to relocate
people with disabilities from large secluded
institutions inherited from the Soviet past to
communities.

According to the report “Promotion of integrated
community care and use of ICT in Japan” (Hirose,
Ohmagari & Shinada, 2019), recently in Japan,
we see the dramatic movement toward use of ICT
mainly in the fields of medical and long-term care
(LTC). The Japanese government (Ministry of
Health, Labour and Welfare (MHLW)), aiming to
build health-medical-LTC networks, has promoted
the efforts to build platform for integrated
community care systems, such as digitization,

standardization, networking and promotion of



=T VEEBERTJERL S No. 53 2019

big data. Use of ICT for integrated community
care systems is clearly expanding in the fields of
medical and long-term care. For example, LTC
providers focus on promotion of ICT to “build
the medical and welfare practice environment
that can be handled by fewer workers,” such as
development and introduction of robot sensors
and Al technology as well as use of care software
and tablet devices to improve work efficiency
and productivity. While we expect to see further
development of integrated community care
systems using ICT, we also face challenges such
as protection of personal information, information
security management while sharing information,
thorough measures to ensure technical safety, and
operational management. We need thorough and
broad measures when introducing and expanding
the use of ICT (MHLW, 2013). Meanwhile, the
presenters also point out that there is not enough
research or sharing of concrete examples of
education programs in the field of social work
regarding relationships between social work and
technology. They also argue that social workers
will play more and more important functions and
roles as the final checkpoint that connects ICT and

people.

4. Technological innovations and social
work

According to the report “Technological
innovations in mental health services: Lithuanian
experience” by Mataityté-Dirziené (2019), two
features are prominent in Lithuania. First, the
country has one of the highest rates of suicide
in Europe and the world, which is a clear signal
of poor mental health status of the society.
Lithuania also has a very highly developed internet
provision network, and is one of the leading

countries for public Wi-Fi access and speed in the
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world. While mental health services are in high
demand in Lithuania, their accessibility is very
problematic. Considering the well-developed and
relatively cheap internet in Lithuania, Mataityte-
DirZiené states that technological innovations can
potentially provide some helpful solutions in the
area of mental health service provision. Some
examples of attempts to provide mental health
services by the use of technologies in Lithuania
include the “Psychology of pain: Exercises for
imagination to overcome pain” program, developed
by a psychologist Rata Sargautyté at Vilnius
University, and an internet-based unguided self-
help psychosocial intervention for adjustment
disorder called BADI, developed by a group of
scientists and psychologists at Vilnius University.
In the presentation “Swinging back to new/
old practical method? Japanese experience using
technologies in social care and social work in
ICT Innovation,” Shimmei, Yamaguchi, Kodate
and Takahashi (2019) presented some examples
of new empirical studies on application of Al in
care management as an effective method to use
this technology in communities. Meanwhile, the
presenters also point out “uncertainty” among
human service professionals regarding this
issue. Then, the presenters stress a need for the
institutional theory approach as a perspective
when discussing application of new technology
to human services. They argue how the
technology is interpreted is strongly dependent
on the environment surrounding the nation
and organizations, such as privatization, ethical
concepts like promotion of independence, and the
institutional environment like social insurance.
Social work is moral work, aiming to realize certain
social good. Under the value of social justice, it
must speak for the people and have a coordinating
function between humans and humans, between

humans and environment, and social environment
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itself. The presenters conclude that such a function
to negotiate seems to remain difficult to be replaced

by things.

5. Innovations and teaching/learning

According to the report “Innovation and training:
The role of universities in the implementation of
assistive technologies in social work” (Adomaityte-
2019),

target term in EU agenda since the new century.

Subaciené, innovation has become a
Innovation policies have been inspired by EU
development strategy Europe 2020, which states
that the main driver of economic growth and
sustainability in the EU is innovation. The new
stream of innovation has changed the education,
shifting from paradigm of teaching into paradigm of
training. The information itself is not yet a value and
is accessible to many, although the role of educators
is rather to boost creative and critical mind, instead
of providing information. Universities need trainers
and facilitators, but not lecturers anymore. However,
Adomaityté-Subaciené points out that universities
are on a way of searching for new training methods
and educational methodologies, that technologies
are far from exploited for creative and innovative
purposes, and that newly graduated practitioners
have no skills of using technologies in practical
social field. The presenter concludes that major
changes are clearly needed in the overall education
towards innovation-driven culture. This process
should be based on exchange of good practices by
growing the culture of sharing both in education
and social work practice.
According to the report “Professional
uncertainty among Japanese social workers”
(Asano, 2019), while the challenges and struggles
expressed by the 26 social workers who participated
in interviews varied widely according to their own
working context, it became clear that “uncertainty”

which surrounded social work was common among
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the interviewees. It may be argued that uncertainty
is key to understanding various challenges and
struggles faced by social workers within the context
of Japanese social work. Asano discusses the issue
of uncertainty in social work from the two aspects:
the role of social workers as professionals and
value-based practice. Moreover, Asano describes
that under the strong influence of the evidence-
based practice (EBP), the managerial environment
that focuses on certainty has had considerable
implications not only for social workers’ practice
methods but also for their professional identity as
social workers in the context of Japanese social

work.

6. Dilemmas and ethics in social work
related to increased use of
technological innovations

According to the report “Dilemmas and ethics
in social work, related to the use of technological
(Petruzyté & Seniutis, 2019),

Lithuania, since there is not much experience or

innovation” in
research regarding application of technological
innovations in social work, social workers are not
faced with problematic situations that would raise
various issues, doubts or value dilemmas. Then,
the presenters introduce the ideas by an academic
V. Kaznacheyev, who mentions a concept of robot-
dictatorship. Kaznacheyev points out the dangers
of human dependence on robots, the degradation
and degeneration of the human mind in recent
decades, and the helplessness of humans as
robots evolve. The presenters also introduced
the main ideas of the Actor Network Theory by a
French sociologist B. Latour, who discussed the
phenomenology of the relation between a human
and his created objects. Some of these ideas
include “Humans gives human qualities to things,”

“Objects can dehumanize the world of the subject,”
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“The social world is impossible without man
and at the same time without things,” and “The
practice of scientific knowledge generation, which
results in new things (innovative technology is
part of it), gives the latter a certain direction.” The
presenters argue that objects, things and hybrids
(technologies) will not endanger humankind and
humanness if we reveal the genesis of things, trace
the networks and connections that create them,
and re-select and re-create these networks so that
multiplication of things does not become self-
propelled but would remain human-regulated and,
if necessary, could be slowed down or changed.
According to the report “Technology and
social work in aging population: Ethical issues in
Japan” (Fukuyama, 2019), there are three issues
in social work that are related to technology: (1)
As the influence on case studies in the field of
education, technology tends to be generalized and
standardized, leading to elimination of individuality
and diversity; (2) Introduction of Al robots on the
front line will standardize stimuli, discouraging
users’ unique reactions; and (3) While introduction
of assistive devices can strengthen users’ functions,
these devices enable activities without using their
“biological reaction,” making movement become
automatic and resulting in undermining of users’
potential. Fukuyama also argues that while humans
circularly interact with others, technology has
linear interaction. Artificial Intelligence (Al) is a
system based on deep learning and linear thinking,
and its result equals the sum of interaction
(causality). Moreover, she summarizes the six
aspects of technology assessment (Takahashi,
1972) and points out that, when considering the
ethics of developed technology, Al robots and
assistive devices through technology assessment,
we will need code of conduct and/or principles
that are appropriate for its stage by analyzing the
aspects and stage of the technology. She argues
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that the ethics of technology in Japan is not clear
about the stage and target of the technology, that
we will need more detailed code of ethics, and that
we need to clearly sort out its roles and functions

with humans, including bioethics.

7. Conclusions

After the presentations, the following two
commentators gave presentations. Toshiaki Wada
(Professor Emeritus, Japan Lutheran College)
commented that there are three perspectives
@

management

“effectiveness perspective” as policy and
@

appropriate support perspective” for social workers

issues, “burden-easing and
and care workers, and (3) “respect human rights
and improvement of QOL perspective” for those
who need care. He stated the important advocacy
role of social workers since the third perspective is
often ignored. Kenji Nakamura (Deputy Secretary-
General, Hokkaido Social Welfare Council; Deputy
Representative, The Association for Technical Aids
(ATA)) mentioned that insufficient recognition
of technology in social work and care practice
is common for both countries. He pointed out
the necessity for social work professionals
to understand and reflect the application of
technology in the care sector because there are
risks that technology would violate human rights
and amplify loneliness.

Although both countries have different cultures
and welfare systems, there are certain common
challenges for the future. First of all, we need
to understand problems caused by technology
use, such as ethical dilemmas, after clarifying
the definition and scope of technology. It is
also common issue to establish an educational
and vocational training system for social work
professionals to learn technology and to increase

technology awareness.
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