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Effectiveness and Challenges of Case Conferences Using Solution

Focused Reflecting Teams - From Interviews with Participants

Eriko Takaki / Moyuko Nishimura / Tamami Kumagai /
Junko Nakaoka / Yoko Arai / Miho Tanaka / Eri Sawa

This study examined the effectiveness and challenges of case conferences using Solution Focused
Reflecting Teams (SFRT). Semi-structured interviews were conducted with four participants who had
attended SFRT case conferences provided by our team at least twice, and the commonalities and
idiosyncrasies of their narratives were analyzed. The results showed that participants felt "safe" and
"secure," that they were "affirmed" and "supported" as case study presenters, that they had an "interesting"
and "inspiring" time as supporters, while some participants felt "confused" and "inadequate.” These results
suggest that SFRT case conferences are effective in: (1) increasing participants' feelings of safety and
security, (2) empowering participants, and (3) providing new learning opportunities for participants. Factors
contributing to these results included the SFRT’s structured way of conducting case conferences, especially
the affirmation and suggestions phases. The significance and challenges of this study were also discussed

for future research.

Keywords: SFRT, Solution Focused Approach, Case-Conference, Supervision, Empowerment
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