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Facilitators and Barriers of Implementing Illness Management
and Recover Programs

- Focusing on Implementation Strategies in Norway -

Kiyoko Fukushima Manami Kodaka Aoi Suzuki

To explore barriers and facilitators of a newly implemented Illness Management and Recovery program,
we conducted semi-structured interviews at three institutions in different levels of mental health systems in
Norway, focusing on the process of implementing the program.

Results indicated resistance from agency supervisors and other professionals as one barrier. Program
facilitators included strategic intervention from not only direct practitioners, but also from supervisors and
the community in general. Providing training, continuous supervision, and interpreted handouts were also
main facilitators. In addition, understanding by staff who discerned visible and positive changes among

program users, lessened their degrees of resistance and denial.

Keywords: Illness Management and Recovery, implementation strategy, mental health, Norway
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